Pupil preminim strategy statement 202.0/24

1. Summary information

School

Bilston CE Primary School

Academic Year 2020- | Total PP budget £265,275 | Date of most recent PP Review 21.05149
21 (finawcial 11.03.20
year (GPs/eP)
allocation)
Total number of A24 Nuamber of pupils eligible for | 167 (M1-C | Date for next interval review of this | July 2021
pupils PP Sept., strategy
2020)

2. Current attainment (end of academic year 2019-2.0)

S Pupils eligivle for | Fapils not eligible for | Pupils not eligible for
Fuplls cligivie for | oy (2019 national | PP (your school) PF (2019 national
PP (your school)
average) average)
“7To achieving GLD at the end of EYFS ©2.% 55%0 &2 730
“7lo passing Mear 1 Phovics Screening T4 10 F0%0 P40
7lo achieving n ’Rcadiw@ KA ©2%0 ©2%0 70%0 720
7o achieving in Writing KA 53 550 70 #20
“7Tlo achieving in Maths K ©7% ©2%0 F7% 79
“To achieving in Readivg, Writing and . A3 F4%%0 @0
Waths KS2 0%

National figures for 2020 not published prior +o 157 September 2020




3. Barriers to future attaiwment (for pupils eligible for PP, including high abili+y)

Tw-school barriers (issues +o be addressed in school, such as poor oral language skills)

A. | Poor lavguage and communication skills
Limited prior learvivg
Low starting poluts

B. | Attainment gap between disadvantaged pupils and all other pupils
Disadvantaged pupils with Special Education Needs or Disability (SEND)
Disadvantaged pupils achieving ‘Greater Depti’

C. Lack of aspiration

Lack of parental involvement

Lack of parental ability to support their child’s studies
Lack of parental support

exterval barriers (issues which also require action outside school, such as low attendance rates)

D. | Limited life experiences
Social, emotional and mental health needs

Attendance
4. Desired outcomes
Desired outcomes and how +hey will be measured Success criteria
A. | Development of teachivg and learning > Teaching and Learving is Judged as at least ‘Good',
“The effects of high-quality teaching are > Progress is good for all eligible pupils — interventions and
especially significant for papils from provisions in place to support those who are not making
disadvantaged backgroands” Sutton Trust adeduate progress.
Research, 2011 > Narrowing gap between PP and XPP pupils.
> Upward trend for attainment of PP pupils from previous
years.




The wmost effective way to raise attainment of
pupils is by good and outstanding first wave
teaching,

> Regular and up to date continuous
professional development (CPD).

> Rigorons monitoring of teaching through book
and plavning trawls, learvning walks and lesson
observations.

> Additional teaching and support staff in each
year aroup provide smaller staffpupil ratios.

> A thorough tracking system is in place +o

track the progress and attaimment of
disadvantaned pupils.

> Wowitoring of progress and attaimment of
pupils eligible for the Pupil Premium grant.

> Quality first wave teachivg, followed by
Himely nterventions where appropriate.

> New teaching staff well supported and
monitored to ensure that children in all
tlasses are receiving at least ‘Good” quality
teaching over time,

Offering the most effective provision to accelerate
learving

Disadvantaged pupils benefit disproportionally from
high auality first wave teaching althoungh v cases

> Fewer et wmore precise and effective interveutions o
support pupils.

> Covsistent approach to the deployment of support staff in
all ear groups.

> Less able children to become less reliant on adult support.




where this is not evough, additional support may be
necessary.

> Sevior and Widdle Leaders will be developing
and monitoring the use of interventions +o
support pupils, including disadvantaged pupils.

» Interventions should be used as a last resort
whew first wave teaching is vot provivg
effective.

» Interventions should be precise and last only
for a short time.

» Wore prescriptive interventions will be used
o support learners,

> Support staff will be given appropriate CPD
to ‘upskill’ their delivery of interventions.

» Pre-teach will be trialled as aw altervwative to
fixed intervewtions to prevent gaps v learving
from appearing.

> Every effort should be wmade n class +o
address concerns with children’s learnivg.

> @Greater Depthh Challenge should be given by
the Class teacher v class rather thaw out of
class as a separate witerveutiow.

> The role of support staff within lessons will
be wmonitored with further CPD in place to
avoid children becoming over dependewt ou
adult support,

WMore able childrew challenged by the class teacher withiv
lessons.

All interventions carefully monitored to ensure that they are
fit for purpose and meet the requirements set out by the
class teacher.

All children should have access +o a broad curriculum,
nterventions should vot prevent this.

Class teachers and Support Staff to have a clear
miderstanding of the ndividual needs of pupils v their class
and know how to address these within class.

Prescriptive interveutions (such as BRWI) will be used by
Support Staff to ewsure that interventions are effective.




Supporting learning at home and in school

> Weekly Family Learving sessions offer parents
the chance +o work with their child,
discovering ways v which they can support
their child at howme.

> Reading books and records are taken home
daily.

> Homework is set weekly.

» Opportuvities for parents +o share in their
child’s learning — workshops, open days,
assemblies,

> Termly writtewn reports — setting targets for
parents to support their child with at howme.

> Termly Parent’s Bvenings,

» Resources made available by Class Teachers
for pupils who lack basic equipment at home.

Parents feel welcome in school.

Parents feel that they have evouah opportunities to share
in their child’s learnivg.

Childrewn feel that they have adequate resources to complete
tasks set.

Parewts ewgage with workshops, including Family Learving
SE5SI0NS,

Parents support their child with weekly homework tasks and
hear their child read at howme.

Wider Enrichment

Whilst capabilities in readivg, writing and maths are
essential, we realise that children veed access +o a
much wider carricalum. This is available througih:

» Musical imstrument tuition — tuition of strivg,
brass, percussion and woodwind instruments,

YV VVVYVYY

Y VY

Childrew have access to a wide range of activities.

All children feel that they can succeed v school,

Childrew are proud of their achievements,

Children have high aspirations.

Children develop key life skills — commitment, team work,
leadership, resilience, responsibility.

Behaviour and learning behaviours are positive.

Parents are well informed about what is happewing in school.




fully fumded by +he school nclnding
mstraments and music.

Extra-curricular clubs — a wide range of
lunchtime and after school clubos offered, free
of tharge +o children from Reception-Year 6.
Peer Supporters — a wmentoring initiative for
Mear G pupils,

Digital Ambassadors — an e-learving initiative
centred around e-safety, led by Mear 5 and G
childrew,

Evolve and Nurture Group — pastoral care for
childrev with specific needs or challenging
family situatious.

School Council — providing a pupil Voice,
meeting weekly and representing thhe school i
community events,

Visits — All classes oo on 3 educational Visits
each vyear. These are subsidised by the school
budoet, with a reduction for pupils eligible for
Pupil Preminm. Payment plans are also
available for parewts who need additional
SUpport.

Children’s University — available +o all Pupil

Preminm eligible pupils v Years 5 and ¢ with
the ntention to roll ¥his out to other year
groups thronghout this academic year.
Swimmivg — all Key Stage Two children learn
to swim, with additional tuition provided to

Parewts are given adeduate opportumities to become involved
v the life of the school.

Parewts are welcome v school.

Parents feel that they can readily speak to school staff
about their child.

Children share what they are learving in school with parewts
and therefore extend this through discussions at howme,
Parents are challenaed when absevce and puvctuality affect
the education of their children.




those who lack basic <kills and those who
show a particular +alewt.

Breaking Barriers

Parental involvement is paramount v the success of
our childrew. We make every effort +o engage
parents throungh:

> Parent workshops where children can work
alongside their child ov practical tasks.

> ‘Warvellous We” allowing teachers to share

children’s successes in school by instantly

sewding a photo or message to the parent’s

mobile phone.

Social Media site — enaagivg parents throuah

our Facebook page

Successtul text service

FOBS — Parewt/teacher committee

Weekly newsletters

Half +ermly carviculum booklets

School Website

Y

YV VYVYVY

Attendavce/Punctuality

» Awards and incewtives for attendance

> Persistent absentees followed up by Pastoral
Wanager (from September 2014) - legal
referrals wmade where necessary.




> Parent contracts drawn up between EWO,
Pastoral Manager avd families to improve
attendance.

> Winibus offered +to those families with
persistent lateness.

> Pastoral Manager to contact families where
childrew are persistently late for school.




5. Planved expenditure

Acadewmic year

2019-20

The three headings below enable schools +o demonstrate how they are using the pupil preminm o improve classroom pedagogy,
provide targeted support and support whole school strategies.

I. Quality of +eaching for all

Desired outcome | Chosen action [ What is the evidewce and How will you ensure i+ is | Staff lead | wWhen will you
APProach rationale for this choice? implemented well? review
implementation?
Up to date and | Staff will have The effects of high-quality | CPD record kept and aG Summer 1 2020
relevant CPD for | reaular and wp to | teaching are especially updated by GG
staff dote CPD significant for pupils from Dissemination of CPD to
opportunities disadvantaged backgrounds” | all staff
linked +o key Sutton Trust Researeh, Evidewce of CPD withiv
development 2011 daily practice -
areas avd mowvitorivg
subject/phase
specific needs.
Teaching and Rigorous The effects of high-quality | Evidevce throngh SLT Thronghowt
Learving judged | monitorivg teaching are especially monitoring 2019/20
as at least svstews w place. | significant for papils from Evidence of high quality
‘nood’ for all Support, coaching | disadvantaged backgrounds” | teaching throngh
puplls. and wewtoring to | Sutton Trust Research, triangulation of
clnave annd 211 +enrlninm datna and
ii. Taraeted suppor+
Desired ontcome | Chosen What is the evidence and How will you ensure i+ is | Staff lead Whew will yon
action/approach rationale for this choice? implemented well? review

implementation?




Eligible pupils Tracking system “Outcomes for PP children - | Regular monitoring of JB/3T Ov goivg
tracked and ntroduced by IB. | Leaders should +ake tracking system. thronghont
monitored. Regular pupil appropriate steps to ensure | Staff INSET aud time 2019/2.0
prooress weetings | that: given for tasks related
with class - his group of children are | to the tracking tool.
teachers. tracked effectively and 1that | Assessiment and
in-school assessment moderation through
systems are used to identify | weekly Assessiment
children and plan appropriate | Working Sessiows.
actions to support any
children in +his group who
are at risk of falling behind,
- feachers are aware of who
the vulnerable children are in
Smaller Additional According o the EEF, Wowitoring GG Sumimer 2
staffipupil teachers and Small group tuition/1:1 TIutervewntion tracking SLT 2020
ratios to provide | support staff in interventions are both through intervention
more targeted | all year aroups. effective in raising pupil books and records
support, progress and attainment WMeetings with staff +o
providing that the support | ensure that the veeds
ic 4ailnved 4n +ne neode Al ~E e rlnildvein ave lnsinnm
Fewer and wore | Specific CPD for Based on findings of our Regular and rigorouns SLT Summer 2.
effective all support staff. | recewt LA Peer PP Review: mownitorivg PP lead 2020
nterventions Seripted “The most effective Tracking of PP pupils Twterveution
delivered +o intervention interventions observed were | thronah termly tracking | lead

support pupils,

programmes to
support staff in
their consistent
delivery.

precise, divect, well
structured and well executed.
TIuterventions need to be

reviewed in relation +o

1

grid




. Other approaches

Desired outcome | Chosen what is the evidence and How will you ensure i+ is | Staff lead Whew will you
action/approach rationale for this choice? implemented well? review
implementation?

TIwproved Continned “Phonics can be an important | Stoff CPD AB/AW On aoing —
outcomes for implementation of | component in the development | Lead RWT practitioner impact evident
early reading RwI of early reading skills, Support from RWI through Y1

particularly for childven from | advisor phonics

disadvantaged backgrounds.” screevivg, EYFS

ttF outcomes.

RWT is a robustly tested

scheme for the teaching of

early reading,
"Twmproved Pastoral Manager | DFE research — The link SLT +o monitor and Pastoral On aoing
attendance and | appointed to between absence and support Mavnager End of term
punctuality for | support children attainment at KS2 awnd Attendance should GG tracking will
persistent and families for KS4’ Published February improve — evidence trail show impact for
absentees in whowm attendance | 2015. of support and action PP pupils.
receipt of the is a covcerw, for persistent
PP Gront Data shows a gradual absentees.

decrease in KS2 achievement

as overall absence rates

merease.”
Evidence of Children’s Wider benefi+s (of extra WMowitoring of Children's | JB/TR Summer 2.
extra curricular | Wiversity used as | carrvicalar activities) such as | University 2020
provision to o incentive for PP | more positive attitudes +o

widew ‘cultural

pupils in KS2 to
become volved in

learning and increased well-




capital for PP
eligible pupils.

extra curricular
activities in and
ot of school.

veing have consistently been
reported.” TEF




“The challenges we face today are traly unprecedented. In closing schools, the government has — quite rightly — taken drastic
steps to control the epidemic. It is not a decision that will have been taken lightly. But it is one that will have a particalarly
significant impact on low income children and young people, both in terms of their attainment and in accessing +he wider support
that schools provide.” (Sir Peter Lampl, founder of +he Sutton Trust and chairman of 1the Education Endowment Foundation,

2020)

Throughout the course of 202.0-24, staff will quickly establish the impact of school closure as a result of Covid1a on ALL
pupils, identifying timely and effective interveutions to allow pupils to ‘cateh up’. As research suggests, our disadvantaged
pupils are likely o have been affected disproportionately by the school closure and therefore robust systems will be put in place
to track and movitor the attaimment and progress of these pupils, identifying the veed for academic and pastoral support
where vecessary, o ensure that ALL pupils have the opportunity to achieve their true potential.



